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DEMOGRAPHICSPROFILE SADPARA
VILLAGE

SadparaVillage comprises of the following villages:

Choghogrog
(Barra
Gaoon)

70 HHs

Hyderabad

50 HHs

Total population — approx. 2000

Men are enagaged in mountaineeering / work in Skardu city while women
work in the fields & do household chores

Electricity is an overall problem in Skardu / wifi is unavailable in most places

Space constraints in schools — multi-grade set up




_ BUSHRA INSPIRE SCHOOI
CHOGHOGROG

BUSHRA INSPIRE PRIMARY
SCHOOL CHOGHOGROG




BUSHRA INSPIRE SCHOOL
MALPANBUSHRA INSPIRE
PRIMARY SCHOOL MALPAN
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BUSHRA INSPIRE SCHOOL
DARIBUSHRA INSPIRE
PRIMARY SCHOOL DARI




GOVT BOYS MIDDLE
SCHOOLGOVT HIGH

SCHOOL HYDERABAD

Government school
Middle - grade 6 to 10
Number of children —162

Number of teachers — 9 males — |
female

IT Lab
No Science Lab

No Library




CHALLENGES RECOMMENDATIONS

Primary education - ECHD Capacity building of teachers

Subject related knowledge - SNC training

21st century skills Engagement of local volunteers as

Childhood safety & hygiene teacher trainers

Community involvement L :
Sustain via cascade model i.e extend

Space constraints

IT
Maintenance Mobilise community representatives

training to surrounding villages




MECHANISMCAPACITY BUILDING
MECHANISM

Early years
classroom setup

Library setup in
Sadpara village

Capacity building of
teachers via teacher
trainers

SADPARA

SCHOOLS

Capacity building of
teachers via
local
trainers/facilitators

Capacity building of
teachers in villages

around Sadpara high school as

hub for

community
schools

Improvements in
infrastructure




TEACHER TRAINING
WORKSHOPSACULTY EXPENSE (LUMYS)

Rs. Rs.

one visit five visits

a) Travel
b) Room and board per day * 7 days2
c) Transport per day’

Total training expense

1. Based on a 7 day trip
2.Room Rs. 10,000 per day & board Rs.1500 per person per day
3.Transport costs will reduce if there is more than one faculty member




INFRASTRUCTUREADPARA SCHOOLS

Rs. Rs.
1

Construction one room three rooms

Classroom with woodwork + electrification

yearly for three
schools

2

Repair and maintenance yearly per school

whitewash, ground / garden, gardener salary, school
building, washroom, electrical work, water facility, cleaning,
solar panel

Total

Purchases
Solar panels (6 KW)3
Classroom furniture (new rooms)
Total

1.RCC construction, approximate size of room is 14' by 20’ with a 7’ verandah @Rs.4000 per sq ft
2. Based on budget of Rs.50,000 per month per school

3. Sufficient for high school specifications



TOTAL EXPENSESEXPENSES SADPARA
SCHOOL PROJECTVI

Rs.

Early Childhood Classroom
Library (village)
Teacher Training Workshops

Infrastructure
-Construction
-Repair and maintenance

-Purchases

Grand Total*

*These prices are subject to the current fuel price and the current rupee to dollar rate
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